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ABOUT

Progressive Electronics Inc.  (PEI ) ,  founded in 1978 by Navy Veteran Craig Metzler ,  is  a  trusted
provider of  cutt ing-edge f ire a larm, mass notif icat ion,  audiovisual ,  and telecommunicat ion systems.
With over four decades of  industry experience,  PEI  has establ ished itself  as a leader in del iver ing
high-qual i ty solut ions across var ious sectors ,  including education,  healthcare,  corporate
organizat ions,  property management,  the Department of  Defense,  and entertainment venues.  As a
family-owned business,  PEI  is  deeply committed to innovation and exceptional  customer service,
ensuring that every c l ient receives the best possible solut ions for their  unique needs.



PROJECT OVERVIEW: 
PEI needed a comprehensive solut ion to enhance its  internal  workf lows and project  management
capabi l i t ies ,  leveraging Zoho CRM and Zoho Projects .  The company was looking to improve task
management,  deal  tracking,  and communicat ion between teams,  ensuring more eff ic ient operat ions and
better project  v is ibi l i ty .  Customizat ions were required to automate several  processes across Zoho
appl icat ions,  including the creat ion of service deals ,  managing project  mi lestones,  and integrat ing CRM
and project management systems.

PROJECT OBJECTIVE: 
The pr imary object ive of  this  project  was to customize and enhance Zoho CRM and Zoho Projects
to better a l ign with the specif ic  needs of  PEI ’s  sales and project management teams.  This
included tai lor ing page layouts to display only relevant information for the sales team, improving
the synchronizat ion of tasks between Zoho CRM and Zoho Projects ,  and automating workf lows to
streamline project  creat ion,  emai l  notif icat ions,  and task management.  Addit ional ly ,  the project
aimed to ensure seamless communicat ion and maintain data consistency across the systems,
al lowing PEI ’s  teams to work more eff ic ient ly and effect ively.



CHALLENGES: 

Before implementing the Zoho CRM and Projects solut ions,
PEI  encountered several  chal lenges that hindered their
operat ions.  The sales team was burdened with i rrelevant
data in the CRM, making i t  diff icult  to focus on essentia l
deal  information.  The change order process was not
eff ic ient ,  as users had to manual ly scrol l  through deals  to
f ind the relevant data.  Addit ional ly ,  task management and
project mi lestones were not properly synchronized
between Zoho CRM and Zoho Projects ,  leading to delays
and communicat ion gaps.  Project  managers a lso faced
diff icult ies accessing task and deal  data,  result ing in
ineff ic iencies in managing both new and ongoing projects .
Furthermore,  there was no consistent method for tracking
project mi lestones,  especial ly  for  Fire Alarm projects ,
which often led to confusion and missed deadl ines.



SOLUTIONS:

To address PEI 's  chal lenges,  customizat ions and
integrat ions were made in Zoho CRM and Zoho
Projects .  I rrelevant data was hidden from the sales
team, ensuring only essentia l  information was
vis ible.  The change order process was streamlined
by appending "-  Change Order"  to deal  names and
providing direct  access to change order pages.
Tasks in Zoho Projects were l inked to CRM deals ,
ensuring synchronizat ion between the two
systems.  Specif ic  mi lestones for Fire Alarm
projects were automatical ly  created to track key
stages.  Automated emai l  notif icat ions were set up
to keep the team updated on deal  statuses and
project progress.



FEATURES AND FUNCTIONALITIES
1.  Zoho CRM Customizations:

Page Layouts:
Customized page layouts to hide irrelevant data (e .g . ,  Nathan,  Corey Projects ,  Work Drive)  that do not apply to the sales team,
providing a c leaner and more focused interface.

Change Order:
Deal  Name Convention:  Modif ied the deal  naming convention to append “-  Change Order”  automatical ly  when a change order is
created.
Direct Navigat ion:  Enabled direct  access to the change order page upon select ion,  e l iminat ing the need to scrol l  through the
deal  page.
Consistent Deal  Owner:  Ensured the deal  owner remains consistent with the or ig inal  deal ,  addressing the issue where i t
previously defaulted to a specif ic  user .



.

Take-Off Form:
Fi le Naming:  Updated the f i le  naming format for take-off  forms to fol low the structure “Deal  Name -  Narrat ive” instead
of random f i le  names.
Owner/Creator Assignment:  Configured Zoho Forms to assign the creator based on the user who submitted the form,
instead of a default  user .

Close Lost:
Mandatory Note Box:  Implemented a mandatory note f ie ld when a deal  is  marked as “Closed Lost”  to require detai led
explanations.
Task Deadl ine Adjustment:  Corrected task deadl ines for take-off  tasks,  adjust ing the deadl ine to 7 days as needed.



Permissions and Forms:
Ensured al l  re levant users have appropriate permissions for  Zoho Forms,  providing the correct access levels  for
submissions and data entry.

Service Deal  Emai l  Delays:
Configured a 60-day delay before sending the f i rst  emai l  to contractors request ing information for service deals ,
ensuring communicat ion happens at  the r ight t ime.

2.  Zoho Projects Customizations:

Fire Alarm Deals  & Projects:

Fire Alarm Milestone:  Automated the inclusion of a Fire Alarm milestone when a Fire Alarm project is  created,  ensuring
consistent tracking.
Emai l  Notif icat ions:  Updated emai l  notif icat ions to include comprehensive deal  and project detai ls ,  enabl ing stakeholders to
access relevant project  information direct ly .
Group Name Configurat ion:  Ensured that the group name for newly created Fire Alarm projects is  automatical ly  set  to “Fire
Alarm” for accurate project  categorizat ion.
Job Information Synchronizat ion:  Ensured that deal  owner and job information are automatical ly  pushed over to Zoho
Projects ,  ensuring seamless synchronizat ion between systems.



Project  Management & Task Integration:

Task & Stage Synchronizat ion:  Developed functional i ty where c losing a task in Zoho Projects automatical ly  updates the
associated deal  stage in Zoho CRM, ensuring consistent project  tracking.
Closed Won Notif icat ions:  Configured automated notif icat ions for project  managers when a deal  is  marked as “Closed Won,”
ensuring prompt communicat ion.
Closed Lost Archiving:  Automated the archival  of  projects in Zoho Projects when a deal  is  marked as “Closed Lost ,”  keeping the
system clean and up to date.

Corey’s  Fire Alarm Notif icat ions:
Created automatic emai l  notif icat ions for Corey to inform him of new Fire Alarm projects ,  d irect ly l inking to project detai ls  for
eff ic ient fol low-up.

Task Synchronization Across Platforms:
Implemented task synchronizat ion across Zoho CRM and Zoho Projects ,  ensuring that task updates in one platform ref lect  in the
other,  improving workf low eff ic iency and communicat ion between teams.

3.  General  Enhancements:

Project  Archiving:
Automated the archival  of  projects in Zoho Projects for  deals  marked as “Closed Lost ,”  ensuring that i rrelevant or outdated projects are
removed from the system automatical ly .

New Service Deal  Emai l  Delays:
Configured a 60-day delay before the f i rst  emai l  is  sent to contractors request ing information for service deals ,  g iv ing ample t ime for
communicat ion at  the appropriate stage.



CONCLUSION: 
The customizat ions and integrat ions implemented within
Zoho CRM and Zoho Projects have s ignif icant ly improved
PEI 's  operat ions.  By enhancing data vis ibi l i ty ,  sa les teams
now have access to only relevant information,  whi le the
change order process has become more eff ic ient with
automatic updates.  Task synchronizat ion between CRM and
Zoho Projects ensures smooth communicat ion and al ignment
across teams,  minimizing delays.  Addit ional ly ,  the automated
project mi lestone tracking,  especial ly  for  Fire Alarm projects ,
has ensured that cr it ical  stages are monitored effect ively.
These improvements have not only streamlined internal
workf lows but a lso strengthened col laborat ion,  enabl ing PEI
to offer  superior  service to c l ients .  The overal l  enhancements
provide PEI  with a more organized and eff ic ient approach to
handl ing projects ,  from init ia l  deal  creat ion to project
complet ion,  posit ioning the company to better manage its
growing c l ient base and increasing project  demands.



ABOUT US

Unicloud IT Services was off ic ia l ly  launched in the year 2018 on the 12th of September.  Unicloud
IT Services is  a  c loud service provider company.  With over total  experience of more than 7 years ,

Unicloud’s  developers are committed to providing dedicated services for ZOHO products to i ts
c l ients .  Unicloud has a high rate of  c l ient retention and successful  del iver ies.  We have more than
4000+ customers to whom we have provided the services and been providing support .  Unicloud

has completed 897+ Projects a long with more than 4000+ sat isf ied customers and with a project
succession rate of  95% to date and continuously working on more projects from different

industr ies .

https://www.uniclouditservices.com/


